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PowersandFunctionsoftheSchoolManagementCommittee

1. Subject tooverall control oftheSocietythe School ManagingCommittee shall have the
followingpowers/functions:

i) Itshallhavethepowertosupervise theactivitiesoftheschoolforitssmoothfunctioning.

i) It willwork accordingto the specificdirections givenbythe Society regardingadmission
policy. However, admissions will be made as per merit without discretion of
caste/creed/religion and region.

iii) Itshalllookintothewelfareoftheteachersandemployees oftheschool.

iv) It shall evolve both short-term and long-term programmers for the improvement of the
school.

v) Itshallhavethepowersformakingappointmentofteachersandnon-teachingstaff.

vi) It shallexercise financial powers beyondthose delegatedto the Principal

within the budgetary provision of the school.

vii) Itshallhavethepowertotakestockofacademicprogrammesandprogressofthe school
without jeopardizing the academic freedom of Principal.

viii) ItshallguidethePrincipaltomaintaintoneanddisciplineintheschool.

ix) Itshall ensure that the norms given in theAct of theState and by the CBSEregarding
termsandconditions of service and other rules governing
recognition/affiliationoftheschoolarestrictlyadheredto.

X) It should ensure that the school gets Furniture, Science equipment, Library books and
other teachingaidsandthe requisite sports material in adequate quantity andontime.

xi) Itshallexercisepowerstotakedisciplinaryactionagainststaff.

xii) It shall have powers to sanction leave to the Head of the Institution including casual
leave.

xiii) Itshallensurethatnofinancialirregularityiscommittedoranyirregularprocedure with regard
toadmission/examinations is adopted.

xiv) It shallhavethe power to propose to the Society ratesof tuitionfeesandother annual
charges andalsoreview the budget of the schoolpresentedbythe Principal for forwarding
thesame toSociety forapproval.

xv) TheManagingCommitteewillmeetatleasttwiceinanacademicsession.

ManageroftheSchool-Duties.PowersandResponsibilities

i) TheManagerwillbeanimportantandnecessarylinkbetweentheSocietyandtheschool.

i) HeshouldensurethatthedirectionsfromtheSocietyareconveyedtotheSchool Managing
Committee andto the Head of the Institution properly.

iii) Hewillexercisegeneralsupervisionovertheschool,subjecttothecontrolofthe

ManagingCommittee.

iv) Heshallexercise suchfinancial powersasareprescribedin the Scheme ofManagement
and delegated tohim.C
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vi) Heshall notinterfere with theHeadof theschoolin discharge of his

Responsibilitiesand duties.
vii) Alllettersconcerningaffiliation/recognitionshallbecountersignedbyhim.

HeadoftheSchool-Duties.PowersandResponsibilities

i) Head of the School/Principal will be the ex-officio. Honorary Secretary of the School
ManagingCommittee.

ii) Willfunctionas,theHeadoftheofficeoftheschoolunderhischargeandcarryoutall
administrativedutiesrequiredofaheadofoffice.

i) Be thedrawing and disbursing officer for the employees of theschool except that in the
case of anunaided school, he may perform only such function, as drawing and disbursing
officer asmaybespecified in the instructions issued bythe Society.

iv) Beresponsibleforthepropermaintenanceofaccountsoftheschool,schoolrecords,
servicebooksofteachers,andsuchotherregisters,returnsandstatisticsasmaybe
specifiedbytheSociety/Board-. _

v) Handleofficialcorrespondence relating totheschool and furnish,within the specified dates,
the returns and information required by the State

Government/Board.
vi) Makeallpayments(includingsalariesandallowancesofteachersandothernonteaching

staffintimeandaccordingtotheinstructionsgoverningsuchpayment.

vii) Ensurethat thetuitionfees,aslevied,arerealizedandappropriately accounted forand
dulyappropriatedforthepurposeforwhichtheywerelevied.

viii) Makepurchasesofstoresandothermaterialsrequiredfortheschool in

accordancewith the rules governing such purchases and enter all such stores in stock
register and shallscrutinize the billsand make payments.

ix) Conductphysicalverificationofschoolpropertyandstockatleastonceayearand
ensurethemaintenanceofstockregistersneatlyandaccurately.

x) BeresponsibleforproperutilizationofthePupils Fund.

xi) Makesatisfactory arrangements for the supply of gooddrinkingwater andprovideother
facilitiesfor the pupils and ensure that theschool building, its fixtures and furniture, office
equipment, lavatories, play grounds, school garden and other properties are properly and
carefully maintained.

Xii) Supervise, guide and control the work of the teaching and non-teaching staff of the
school.

Xiii)Bein chargeof admissionin the school,preparation ofschooltimetable,

allocationof duties andteaching loadto the teachers, and shall provide

necessary facilities to the teachers in the discharge of their duties and conduct of school
examination in accordancewith the instructions issued by the \Government /Board from
timetotime;andheshalldischc;1rgethesedutiesin consultationwithhiscollea
xiv) Plantheyear's ‘agademijc work inadvance in consultation agues andhold staff
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xv) Helpandguidetheteacherstopromotetheirprofessionalgrowthandactively encourage their
participation in coursesdesigned forin serviceeducation.
xvi) Promote the initiative of the teachers for self-improvement and encourage them to
undertake experiments which are educationally sound.
xvii) Superviseclass roomteachingandsecureco-operationandcoordination
amongst teachers of the same subject areas aswellasintersubject coordination.
xviii) Arrange forspecialremedialteachingof the children belongingtotheweaker sections of
the community also of other children who need suchremedial teaching.
Xix) Arrangeforinformalandnon-classroomteaching.
xx) Plan and specifya regulartime-table forthe scrutinyofpupils written workand home
assignment-andensurethattheassessmentandcorrectionsarecarriedouttimelyand
effective.
xxi) Makenecessaryarrangementfororganizingspecialinstructionsforthepupils according
totheir needs.
xxii) Organizeand coordinatevariousco-curricularactivitiesthroughthe housesystem orin
suchothereffective waysashemaythinkfit.
xxiii) Developandorganizethelibraryresourcesandreadingfacilitiesintheschooland
ensurethatthepupilsandteachershaveaccesstoanduseofbooksandjournalsof established value and
usefulness.
xxiv)Sendregularlytheprogressreportsofthestudentstotheirparents orguardians.
xxv) Promote thephysicalwellbeing of thepupil, ensure high standardofcleanliness and health
habits, and arrange periodical medical examinations of the students and send medical

reports to parents or guardians.

xxvi) DevoteatleastSixPeriodsinaweektoteachingof thepupils.
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